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1. Introduction
We are extremely excited to have employed an Executive Assistant who will be commencing
employment with the MDA on Monday 22" February 2021.
Our new Executive team member has over eight years of experience in providing executive
support to Mayor and councillors.
Her exceptional skills and experience with her business acumen, extensive administration skills,
knowledge, and passion for the agricultural industry and with her knowledge of local
government is an exciting addition to the executive team.

I A big thank you and best wishes to outgoing
secretariat Alex O’Keefe for all her wonderful hard
work and effort during her time as Region 11
secretariat. You will be missed, and we wish you all
the best for the future.

Alex O’Keefe, Chair Region 11 Cr. John Campbell, and Emma Bradbury

2. Appointments

Date Event/meeting Location

16/12/2020 Future Drought Fund: Drought Resilience Adoption and Zoom
Innovation Hub

16/12/2020 University of New England Phone

17/12/2020 Wentworth Shire Council — National Conference 2021 Zoom
Planning Committee Meeting

13/01/2021 Mayor C. Davies, Michael Drum and Mike Bennett: Zoom
Re Options for return of over recovery

14/01/2021 One Basin CRC interview prepaerations Zoom

18/01/2021 Region 12 Strategy Meeting Mayor O’Toole & Matt Magin Zoom

19/01/2021 Federal Minister the Hon Sussan Ley Community Meeting Moama

21/01/2021 Dubbo Regional Council Zoom

21/01/2021 Mayor Weller — Campaspe Regional Council Echuca




27/01/2021 Julia Telford : Engage and Create Consulting — Leadership Zoom
Program
27/01/2021 Region 2 Executive Membership Base Zoom
28/01/2021 Inspector General Water Compliance: The Hon Troy Grant | Zoom
and Chair Cr David Thurley OAM
28/01/2021 Claire Butler Far West RRO National Drought and Flood Zoom
Office. Department of Prime Minister and Cabinet
29/01/2021 Region 6 Symposium Working Group Zoom
02/02/2021 The Mulloon Institute — Partnering relationship Zoom
03/02/2021 ABC Interview — NSW Country Hour with Michael Condon Telephone
04/02/2021 Managing Deliverability Risks in the River Murray System- | Zoom
MDBA
04/02/2021 Region 1 Strategic Engagement Plan 2021 Zoom
09/02/2021 Peter Cullen Trust — Leadership Program Delivery Zoom
10/02/2021 CSIRO — Terms of Reference Science Advisory Group Zoom
discussions
11/02/2021 Region 6 Leadership Program and Planning Committee Zoom
Symposium discussions
12/02/2021 The Boarder Regional Organisation of Councils Inverall NSW
12/02/2021 Region 11 Ordinary Meeting Inverall NSW
12/02/2021 Mr Jim Bentley Deputy Secretary DPIE NSW Zoom
15/02/2021 Bogan Shire — Nyngan Mayor Ray Donald OAM and GM Nyngan NSW
Derek Francis
15/02/2021 Cobar Shire Council — Cobar — GM Peter Vlatko and Peter Cobar NSW
Abbott
16/02/2021 Coonamble Shire Council — Mayor Al Karanouh and GM Coonamble NSW
Hein Basson
16/02/2021 Warren Shire Council — Mayor Milton Quigley and Interim Warren NSW
General Manager Mr Stephen Glen
17/02/2021 Mid-Western Council — Mayor Des Kennedy and GM Brad Mudgee NSW
Cam
17/02/2021 Warrumbungle Shire Council — Mayor Ambrose and GM Coonabarabran NSW
Roger Bailey
18/02/2021 Region 2 Ordinary Meeting - Yenbena Cultural Centre Zoom
18/02/2021 Region 7 Ordinary Meeting Zoom
19/02/2021 Mr Jim Bentley and Kaia Hodge DPIE NSW Sydney

3. 77" National Conference and AGM

On behalf of the team here, | am absolutely thrilled to officially launch the webpage and invite
you to the Murray Darling Association's 77th National Conference and AGM to be held 16 - 19
May 2021 in Wentworth, NSW. To register for the event, please visit the conference registration

website here.

Themed Connectivity: Connecting Councils and Catchments, this exciting event will bring
together leaders and decision makers from across the Murray-Darling Basin, and will be a
wonderful opportunity to meet again, face to face.



https://cvent.me/wzbOwL

The MDA’s 77th National Conference & AGM is your opportunity to be part of the solution — to
join the conversation, to inform future policy, and to engage with the innovators, scientists,
educators, and leaders of our time.

Join us in Wentworth, where the mighty rivers connect; where local, technical, and political
leaders will come together to tackle the big issues of the Basin and forge a future of connected
councils and catchments.

The program for presenters and guest speakers is well underway. The Planning committee are
working on all logistical matters to secure a whole Wentworth tourist experience.

Basin Community Leadership Program
The Basin Community Leadership Program (BCLP) will recommence Face to Face Workshops in a
COVID-19-safe environment this March.

The MDA is collaborating with Julia Spicer of Engage & Create Consulting to facilitate the
Queensland & Northern NSW Workshops.

The details are as follows:

- Cunnamulla 29-30t" March 2021
- Dirranbandi 31-1% April 2021

- St George 6-7t" April 2021

- Collarenebri 8-9t" April 2021

Recruitment is underway for these workshops with participants completing the MDA Academy
Online Training prior to attending the face-to-Face workshops. The Online Academy covers five
modules including: Leadership Theory; Water Literacy and Communicating with Impact.

The MDA will work in partnership with each of these towns to support the community, boost the
local economy and encourage trade in small businesses with the remainder of the workshops to
be rolled out across the rest of the year in the same format.

Region 10A Engagement Strategy with Mayor Craig Davies.

This month myself and Mayor Davies, Narromine Council visited several councils within NSW to
discuss the Macquarie-Castlereagh Over-recovery of water in the Macquarie-Castlereagh and
Gwydir valleys impacting communities in the region, and to engage with councils to articulate
the benefits of membership.

We also travelled to Sydney to meet with Mr Jim Bentley the Deputy Secretary DPIE NSW to
discuss the following matters raised by members in recent months.

» DPIE/Water NSW Notices during recent rainfall events regarding inflows

> Application of the Resumption of Flow policy


https://engageandcreateconsulting.com.au/

» Application of the Pump Metering Policy

» Development of the Floodplain Harvesting Policy
» Ownership of the Pooncarie Wier

» Macquarie-Castlereagh Over-recovery

» Optimising the Murrumbidgee River—Yanga Lake Connectivity

Engagement Report on the benefits of membership:

With over 167 councils in the MDB, the ongoing partnership between Councils and the Murray
Darling Association elevates local and regional issues and priorities to the state and federal level
providing national recognition of local priorities.

Membership to the MDA delivers social, economic, and environmental benefits to each
community by creating partnerships, participating in events, and accessing networks and
services that align with and support all Community plans, in the areas of Community,
Environment, Economy and Council.

We know that councils and the local government sector are increasingly resource challenged
and are looking for services, relationships and partnerships that assist in achieving your council’s
and your region’s strategic priorities.

Water, land management, energy and community wellbeing are front and centre of almost every
council’s priorities. A strong relationship between council and the MDA provides opportunities
to

e partner with councils and regional groups in providing local case studies and experience
to support regional and national positions and advocacy strategies.

e raise the profile of your council and the local government sector through MDA'’s
partnerships with the Commonwealth.

e present strategically aligned priorities, objectives, and advocacy to state and federal
governments.

e leverage regional efficiencies and Basin-scale capability and positions.

Benefits to your community.

The MDA fosters a culture of community collaboration and leadership development to improve
social, cultural, environmental, and economic well-being across the Murray-Darling Basin.

Working together with member councils and our regions, we achieve policy change and ensure
local knowledge informs the national dialogue on water reform, land management,
environmental sustainability, leadership development and education, and regional economic
diversification.



Council’s participation at MDA region and national meetings builds regional relationships and
elevates the community’s priorities to the state and federal level, informing decisions and
outcomes that impact your local area.

Benefits to your environment.

There is no future on a dry riverbed. At the core of our vision is a strong emphasis on science and
education to inform policies for the sustainable management of Basin resources to ensure a
healthy and prosperous future.

The MDA'’s vision, which drives our strategic and operational direction, is for local government
and communities to work together to achieve a healthy, vibrant and thriving Murray-Darling
Basin. As a result, the MDA has:

e Partnered with CSIRO with a focus on science and education to address some of the
Basin’s toughest challenges.

e Advocated for and represented local government in environmental issues, including
floodplain harvesting etc.

e Partnered with Murray-Darling Basin Authority, better supporting local government
through information sharing and representation.

e Supported regions to develop Climate Ready Communities statements

Benefits to your economy.

For many, if not all, Basin communities, water security plays an important role in economic
growth and sustainability. Through the MDA's regional alighnments and partnerships, member
councils leverage the value of knowledge sharing across the local government and regional
development sectors to peruse water quality, water security and other priorities.

The MDA provides member councils with partnerships that support regional economic
development and diversification initiatives.

Benefits to your council.

Our mission is to provide high value services to our members, and their communities by
delivering quality projects, events and products create enduring value for Basin communities
and governments.

Our achievements

The Murray Darling Association has been successful in shifting policies to better reflect the
needs of the Basin communities, and we are continuing to grow our reach and impact as
portrayed in our Vision 2025 Strategic Plan.

The relationship between the MDA and our member Councils contributes strongly to the
development of the local government sector as a whole and our collective role in ensuring a
vibrant, sustainable future for the Murray-Darling Basin.

Councils visited:


https://www.mda.asn.au/source/ckfinder/files/T1835_MDA%20Strategic%20Plan_Vision%202025_v2020.pdf

e Cobar Shire Council - Cobar

e Bogan Shire Council — Nyngan

e Coonamble Shire Council — Coonamble

e Warren Shire Council — Warren

e Coonabarabran Council — Coonabarabran
e  Mid-Western Council - Mudgee

Emma Bradbury
Chief Executive Officer



